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Within the next few years and possibly as 
soon as 2014, many of our newspapers – 
presently the main employers of journalists 
– will cease to exist in hard copy form,  
at least Monday to Friday. Meanwhile,  
new digital media startups are emerging,  
and the successful ones are growing  
fast. Citizens armed with the means of 
publication are increasingly engaging 
in the type of work once practiced only 
by professional journalists. Journalism 
is becoming a practice, as much as a 
profession. 

There are great threats and great 
opportunities in all of these changes.

Meanwhile, Australia has the most 
concentrated mainstream media 
ownership structure in the western world. 

Independent research and commentary 
on news media is lacking, as evidenced  
by the response to the recent debates 
about the appropriate balance of freedom 
and responsibility in the regulation of  
news media. 

Given the importance of the media  
to civic society, The University of 
Melbourne’s Centre for Advancing 
Journalism focuses on advancing  
the practice of journalism through its 
teaching, research and engagement.

Associate Professor Margaret Simons 
Director  
Centre for Advancing Journalism

overview
This remains a critical time for news media. Not since the invention 
of the printing press have we seen such rapid and significant change 
in the sharing of news. On the one hand, we have never had better 
tools for gathering and publishing information. On the other hand, 
there is growing evidence of a deficit in some areas of journalism. 
More media does not necessarily mean more reporting. 
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Given the importance of the media to civic society, The 
University of Melbourne’s Centre for Advancing Journalism 
focuses on advancing the practice of journalism through its 
teaching, research and engagement.
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The curriculum is regularly reviewed to 
ensure that it is up to date and intensely 
relevant for those working in the industry, 
and those who wish to pursue a career 
in the field. Recent updates to the course 
provide more flexibility for those entering 
the degree with industry experience, 
and enable established professionals to 
choose a path through the degree that 
reflects their own specific needs and 
interests. At the same time, the degree is 
structured to ensure that those entering 
journalism for the first time graduate with 
all the essential skills and understandings.

As well as teaching the essential 
skills of journalism – investigating 
and communicating – we also offer 
innovative subjects such as new media 
entrepreneurship, multimedia storytelling 
and data journalism. This degree is the 
only journalism qualification in Australia 
offering this mix. Subjects such as 
Reporting and Writing Stories, Dilemmas 
in Journalism, Entrepreneurship in New 
Media and Public Interest Investigations  
have repeatedly gained outstanding 
satisfaction ratings from our students. 

The degree includes professional 
internship opportunities. Over the last 
twelve months we have placed interns 
with the ABC (newsroom and 7.30), 
Business Spectator, Crikey, Herald 
Sun, The Monthly, Leader community 
newspapers, Channel 9, ninemsn, 
The Age, The Geelong Advertiser, The 
Canberra Times, and Harper’s BAZAAR. 
International and nationwide internships 
are available. Due to the quality of our 
students, media organisations are now 
approaching us to seek internship 
arrangements.

The Master of Journalism has, in just two 
years, succeeded in being recognised 
as a superior degree producing work-
ready graduates. Many of our graduates 
are successfully employed in the field of 
journalism. Several more, who are yet to 
graduate, have secured paid employment 
either via their internship experience  
or through working with The Citizen 
(Applied Professional Practice).

For more information on entry 
requirements, course structure and fees, 
please visit www.graduate.arts.unimelb.
edu.au or phone +61 3 9035 4444.

Teaching

“This subject has probably 
been one of the best I’ve 
ever taken. It’s just so well 
planned and dynamic and 
also just incredibly useful  
for skills building.” 

Student feedback from ‘Researching 
and Writing Stories’ 2013

The Master of Journalism, launched in 2012, is designed and taught by Australia’s leading practitioners 
to equip emerging and mid-career journalists with the skills to work successfully in the contemporary 
media profession. 
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Journalism Skills for  
Global Citizens: the MOOC

For the field of Arts and 
Humanities, the University  
of Melbourne has been ranked 

1st in Australia and 

13th in the world
in the 2013-14 Times Higher 
Education world rankings.
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A defining characteristic of our times is that the barriers to entry to the media business have lowered.  
Today, almost anyone with access to the Internet can publish to the world. 

The core of journalistic practice — finding things out and communicating them clearly — remains.  
Yet new media technology means that journalistic practice is spread increasingly thin and wide.

These developments have created a wide and international demand for journalistic skills and 
understandings among engaged citizens, both those aspiring to professional journalism and those  
with broader concerns for information and engagement. 

Responding to this need, the Centre in 2013 was successful in receiving University funding to design  
a “MOOC”, or Massive Open Online Course, aimed at citizen journalists, to be offered for free on the 
international Coursera platform. Expected to launch in 2015, this will be the first course of its kind,  
teaching core journalism skills to engaged citizens. 
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Research
We engage in highly relevant research with industry partners, exploring trends, assessing benchmarks 
and reflecting on important issues facing journalism. Through our work, we aim to become nationally 
and internationally recognised as a Centre of excellent, innovative research into journalism, including 
its methodology, future and impact. Our research informs our teaching to assist us in preparing our 
students for the rapidly evolving news media industry. 

Summaries of research projects can  
be found on our website.

The Citizens’ Agenda
The Citizens’ Agenda is a ground-breaking  
action-based research project, involving 
a team of staff from our Centre, from 
the Melbourne School of Government, 
the School of Social and Political 
Sciences and the School of Culture and 
Communication. Its aim is to explore 
the potential for social media to improve 
political engagement and political 
journalism. A pilot project was conducted 
in 10 key electorates in the lead up to  
the 2013 federal election – the first  
social media intervention of its kind. 

The core idea is a collaboration with the 
participatory democracy organisation 
OurSay. Voters posted questions on 
the OurSay website, and voted for the 
questions contributed by others. The 
questions that attracted the most  
support were put to local candidates  
at a series of public ‘town hall’ meetings  
in August and September. 

Prior to the 2013 election campaign, 
a national survey of voters was 
commissioned by the Centre to measure 
the confidence of the public in federal 
government, the print media, the legal 
system and television. The results of this 
survey can be read at caj.unimelb.edu.
au/research/citizens-agenda and further 
analysis at www.thecitizen.org.au.

The research team is analysing the data 
from this exercise, including numerous 
interviews with political candidates, 
journalists and citizens. We will be 
publishing our findings in the forthcoming 
year, but preliminary conclusions include:

•	 The OurSay intervention highlighted 
issues that were not part of the 
dominant party political and media 
agendas. The most significant example 
of this was mental health policy and 
services – the subject of passionate 
debate in almost all electorates studied, 
both online and offline. There were 
other examples, including a suggestion 
that corruption at both state and local 
government level is a ‘sleeper’ issue  
in the electorate.

•	 While the media paid attention to 
the town hall events themselves, 
frequently reporting the proceedings 
comprehensively, they did not pursue 
the issues raised there but merely 
reported – as conventional journalism 
requires – the responses of the 
candidates. 

•	 The OurSay intervention engaged 
mainly those citizens already engaged in 
political activity, both online and offline. 
There was some evidence of its drawing 
in citizens for the first time, and of some 
cross-over between online and offline 
interactions (web-based voting and 
town hall meetings), but the cross-over 
was limited. Examining why this might 
be so will be an important element of 
the next stage of the project. 

•	 Younger people were more likely to 
participate in the online activity than to 
attend the town hall meetings, though 
this did happen in some instances, for 
example, in the context of support for 
specific political parties (Greens and  
Sex Party). 

•	 Conversely, older people were less 
likely to propose or vote for questions 
or otherwise participate in the online 
processes, but were more likely than 
younger people to turn up to the town 
hall meetings, having heard about them 
through other than online sources. 

The next stage of our research will  
draw on these initial findings to continue 
the exercise in the 2016 federal election 
campaign. We are currently applying  
to the Australian Research Council  
for funding. 

The hope for a project like The Citizens’ Agenda is that it will 
be able to demonstrate that by listening to audiences, media 
can both improve their political coverage and gain more trust.



caj.unimelb.edu.au  7

Violence Against Women –  
a Media Intervention  
(in planning)
The Centre in 2013 conducted a pilot 
action-research project exploring the link 
between gender power in news media 
and the reporting of violence against 
women. We have gained the agreement  
of VicHealth, Domestic Violence Victoria 
and White Ribbon to partner with us in 
seeking funding to advance our activities 
in this vitally important field. Led by the 
Centre’s Dr Gael Jennings, we have 
assembled a cross-disciplinary team  
which will be active in 2014.

Civic Impact of Journalism 
(stage I)
The Centre has devised and gained  
partial funding for a research project  
that addresses the issues raised by 
the decline of the business models of 
traditional media. While the importance 
of journalism to democracy is constantly 
proclaimed, there is little research  
that quantifies or explores its impact.  
This innovative project, spanning  
the disciplines of journalism studies  
and political science, is therefore  
of international significance, and  
will involve an international team.

The project has three stages. The first, 
which is funded, will compile empirical 
evidence on the impact of journalism 
through a series of in-depth case  
studies. Stages Two and Three, which  
are contingent on additional funding,  
will gain data on the impact on civic 
society of the reduction of journalistic 
capacity. Stage Three will identify the 
areas of journalistic deficit, with a view  
to making recommendations for action. 

China
Changes to new media technology impact 
societies around the globe – and not 
only those with a tradition of free media. 
In 2012 and 2013 the Director of the 
Centre, Margaret Simons and colleague 
Dr David Nolan, travelled to China a 
number of times to develop a collaborative 
research and teaching relationship with 
scholars from Fudan University, Shanghai, 
which is the home of China’s oldest and 
most highly ranked journalism school. 
Academics from Fudan also visited 
Melbourne for a round-table seminar.

As a result, the Master of Journalism and 
Master of Global Communication degrees 
now include an elective subject, Social 
Media and Change, that will be co-taught 
in Shanghai for the first time in 2014 by  
Dr Nolan and Fudan scholars, including 
both Australian and Chinese students. 
This is a ground-breaking initiative, both 
for us and for our Fudan colleagues.

As well, the Centre will be collaborating 
with Fudan scholars on a comparative 
study of how social media is changing 
public communication and news media, 
including the relationships between media 
organisations and regulators. This project 
has received a major grant from the 
Faculty of Arts, and will result in a book 
aimed at the general market, as well as 
academic journal articles. Members of  
the Centre will be travelling to Fudan again 
in 2014 to advance both the teaching 
and the research collaboration, which 
we hope will make a real contribution 
to understanding the significance of the 
changes we are living through. 
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Public Lectures
We will continue to explore the quality  
and standards of journalism practice  
and encourage accurate, balanced,  
fair and ethical practices. In 2013, our 
major public lecture program featured 
prominent local and international  
speakers such as Katharine Viner,  
editor-in-chief of Guardian Australia on  
The Rise of the Reader in the Age of 
the Open Web, Chuck Lewis, veteran 
investigative reporter and founder of 
the Center for Public Integrity (USA) on 
Investigating Power. Julian Disney of 
Australian Press Council, former ABC 
Media Watch presenter Jonathan Holmes, 
and Senator Scott Ludlam (Greens) 
conducted a post mortem on the latest 
attempt at media reform. Our inaugural 
Director, Michael Gawenda spoke on  
the delicate balance between reporter  
and subject in Betrayal in Journalism.

“I congratulate you on a series  
of lectures that give the public 
real live access to people who  
are involved in shaping 
media policy or are media 
professionals. This is why  
I come to the lectures.”
Audience feedback, Betrayal in 
Journalism: Who Owns the Story?

The New News Conference
The New News Conference is an annual 
exploration of the future of journalism, 
involving key protagonists – publishers, 
editors, writers and readers. It is an 
optimistic conference bringing journalists 
– citizen, freelance and mainstream – 
together with new media innovators 
and the public in a conversation around 
changes in journalism and media. At a 
time when traditional media companies  
are under stress and journalism is 
challenged by the rise of the Internet and 
social media, the New News Conference 
explores how to make the most of the 
opportunities and tackle the threats.

The New News Conference, held  
in partnership with the Melbourne  
Writers Festival in 2013, has carried  
the conversation about the present  
and future of journalism to a broad, 
general audience. 

Now in its fifth year, our program has 
included agenda-setting, local and 
international guests, and helped to  
carry important conversations forward. 
Each year the New News has reached a 
growing audience, with many sessions 
over the two day festival selling out. 
Highlights included our panel guests 
asking Will We or Won’t We Pay for 
News?, Is New Media Making Us Stupid? 
and China – Opening Up or Closing 
Down?. We also showcased some of our 
research interests during sessions on The 
Citizens’ Agenda, The History of Press 
Photography and Women in the Media.

Along with physical audiences, tweeters 
were actively participating with over  
3,000 posts on Twitter over the two 
conference days. The Citizen’s reporters 
also filed stories on the events and used 
Storify to compile tweets and factoids  
as the conference unfolded. 

“Topical and excellent”
Audience feedback, 2013 New News 
Conference

New Media Entrepreneurs
New media entrepreneurs form what 
might be called an emerging sector 
of news media. To call it a sector is 
probably an overstatement at present. 
It is disparate, disorganised, variously 
motivated and many of the players are 
not in touch with each other or even 
aware of each other’s projects. Some 
are journalists who grew frustrated by the 
limitations of traditional media. Others are 
not from journalism backgrounds, but 
from careers in information technology. 
Others are community activists who do 
not define themselves as journalists, but 
nevertheless are motivated similarly in 
making information available and usable, 
in the interests of civic engagement. 

While the mainstream media declines, this 
sector continues to grow and is employing 
a significant number of our graduates. 
There is a new ‘cottage industry’ media 
site almost every day. Many don’t last,  
but all learn lessons in their brief lives. 

The Centre aspires to be a hub and an 
incubator for new media startups and 
entrepreneurs, engaging with industry 
policy at both state and federal level 
to encourage the funding of research 
activities in this field.

The Centre drew together a disparate 
group of new media entrepreneurs for a 
seminar in 2012. The participants talked 
about their projects to each other, and 
to our students. The outcomes were 
encouraging. Last year, the Centre 
co-published a book arising out of the 
seminar with Scribe Publications. What’s 
Next in Journalism? contained the 
stories of 11 new media entrepreneurs, 
interspersed with research essays by 
Centre and Faculty staff. This field was 
also explored in panel sessions at the 
New News Conference, in partnership 
with the Melbourne Writers Festival. Public 
sessions on Crowdfunding Journalism, 
The New Media Entrepreneurs and  
The Citizens’ Agenda all progressed  
the conversation and facilitated links 
between these groups.

To assist in advancing these projects,  
the Centre has spearheaded a move  
to have the Faculty of Arts join the 
Melbourne Accelerator Program (MAP), 
initiated by the School of Engineering and 
the Faculty of Business and Economics. 
This program will give our students the 
opportunity to access mentorship and 
seed funding to assist in turning their 
projects into viable news media outlets.

ENGAGEMENT

Media Profile
The Centre has maintained a high media profile, with staff regularly 
sought for comment on issues such as journalism regulation, changes 
in the control of major news companies, election reporting, ethical 
questions, and the future of journalism. In a monitored four month 
period in 2013, the Centre gained a total of 527 mentions in traditional 
media across Radio (68%) Print (4%) and TV (28%).
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The Citizen
Our publication The Citizen has 
transformed our teaching program, 
attracted widespread attention in the 
industry, served as a showcase for  
our research, broken news and led  
to several of our students being 
offered paid work. 

The Citizen (www.thecitizen.org.au)  
launched in May 2013 under the 
editorship of former Age Washington 
correspondent Simon Mann, who 

plays a key role in mentoring students, 
particularly those enrolled in the 
Master of Journalism subject  
Applied Professional Practice. 

Twelve stories have been picked  
up by other media, including three  
by the Sunday Age and four by Crikey. 
Three stories have attracted more than 
2,000 views, including our ‘exclusive’ 
about a polio-like virus that left several 
children paralysed, which was  
co-published with Sunday Age and 
picked up by several media outlets.

Eighty-eight per cent of our site 
visitors come from Australia, with 
the US, UK, Indonesia and Canada 
making the other top five countries 
reading The Citizen. Overall, readers 
have come from over 100 countries.

In a short time, The Citizen has 
received considerable attention and 
won commendations at the Australian 
and New Zealand Internet Awards 
(auDA and InternetNZ) and the 
Ossie Awards (Journalism Education 
Association of Australia).
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Philanthropic partners may choose to 
support a range of specific programs 
across our activities. Donations to The 
Citizen could enable important stories  
to be developed, focusing on under 
reported issues. The Centre is fostering 
several important research activities  
and innovative pilot projects that  
require funding. 

We also offer the opportunity to sponsor 
key events in our New News public 
program. For more information on 
partnering with our Centre, please  
contact us.

We are grateful for the continued  
support of the Office of the Vice 
Chancellor, The Faculty of Arts,  

and the Graduate School of Humanities 
and Social Sciences. The Centre thanks 
our industry and community partners  
that contributed to our programs 
including our many guest speakers  
who shared their valuable time to 
participate in our lecture program,  
helping make it freely available to all. 

Investment and Support
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The Centre for Advancing Journalism undertakes its mission through support from The University  
of Melbourne, research grants and philanthropic donations from community and industry partners.

In particular, we wish to acknowledge the guidance and 
support of the following individuals and organisations in 2013:

ABC 

AMES

Australia Research Council 

Mr Eric Beecher

Mr Paul Bendat

Dr Andrea Carson

Crown Content 

Domestic Violence Victoria 

Faculty of Arts Research 
Committee

Ms Amanda Gome

Melbourne Research Office 
– Interdisciplinary Seed 

Funding Scheme
– Melbourne Social Equity 

Institute
– Research Collaboration  

Grants Committee

Melbourne School of 
Government 
  – Incubator Grant

Melbourne Writers Festival

National Library of Australia  

Mr Craig Thomler

VicHealth 

The Walkley Foundation

White Ribbon Australia 

Women’s Leadership  
Institute of Australia

We would also like to express our 
gratitude to our Advisory Board, who 
provide valuable guidance and support 
throughout the year:

• Mr Peter Bartlett, Partner, Minter 
Ellison Lawyers (Chair) 

• Ms Jill Baker, Herald & Weekly Times 

• Mr Bill Birnbauer, Monash University

• Ms Sophie Black, Director, Adelaide 
Festival of Ideas / Editor in Chief,  
Private Media 

• Mr Craig Butt, The Age, Co-Founder 
Hacks/Hackers Melbourne 

• Ms Mary Delahunty, National 
Director, Writing Australia

• Mr John Lloyd, Reuters Institute 
for the Study of Journalism, Oxford 
University, UK

• Prof Michael Parks, School for 
Communications and Journalism, 
University of Southern California, USA 

• Prof Julianne Schultz, Editor,  
The Griffith Review

• Ms Carol Schwartz, Schwartz Group

• Ms Jenny Taing, Australian 
Securities and Investments Commission

Our Advisors



caj-info@unimelb.edu.au
      @journalism_melb
      journalism.melb
www.caj.unimelb.edu.au

Graduate School of Humanities and Social Sciences 
Faculty of Arts
The University of Melbourne
CRICOS Provider Code: 00116K

Our vision
The Centre exists to foster and encourage journalism that is useful to people in 
being informed and engaged citizens. We will advance journalism through our 
innovation in teaching, research and engagement. We see the opportunities in 
the power of the new tools for informing and being informed. We will be a hub 
of thinking, conversation and creativity. We will embrace the opportunities in 
change, even as we heed the threats. We will conduct ourselves in all we do in 
ways that engender trust and confluence.

In 2013 the Centre changed its name from the Centre for Advanced Journalism.
This subtle but important change highlighted our determination to be a positive 
influence at a time of change and crisis within the mainstream of the news  
media industry. 

The Centre continues to be involved in a number of interlinked strategic 
initiatives across teaching, research and engagement. We review some of our 
activities in this document, but more is detailed at www.caj.unimelb.edu.au.


